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Our client is one of the largest Japanese trading group, specialized 
in supplying various products and materials - from textile, minerals, 
machinery, chemicals to ICT and real estate.

To manage their resources globally, the client has been using SAP 
ECC system for their business operation. The platform helps them 
reduce management efforts spent on monitoring as well as obtain 
more accurate data for better decision - making. However, there 
are certain limitations to it, such as solving complex problems and 
managing larger amounts of data. To address these problems, SAP 
rebuilt the system and introduced SAP S/4HANA in 2015.

The next – generation system utilizes in – memory database, while 
ECC which runs on a third – party database such as Oracle, to 
accelerate SAP applications, subsequently enhances businesses’ 
daily activities and processes. SAP S/4HANA is suitable for large – 
scale enterprises as it provides the framework across various 
geographies and locations, which is exactly what the client needs to 
elevate and standardize their business operations globally.

As their organization planned to upgrade from SAP ECC 6.0 EhP 6 
to S/4HANA, the client consulted the expertise FPT for the system 
migration.

BUSINESS CONTEXT

With a wide range of 
services and products 
portfolio, Company A require 
an extensive resource 
planning solution to simplify 
and optimize their current 
operation. This case study 
describes how FPT helped 
our client to migrate and 
integrate their legacy system 
to S/4HANA Cloud (STE).
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Migrating to SAP S/4HANA can advance the client immensely as the next - generation ERP can 
streamline their business processes and simplify their entire operation. The solution was chosen for its 
following key benefits:

FPT SOLUTIONS

Performance
By using SAP’s flagship in – memory computing database compatible with SAP HANA’s ecosystem, 
S/4HANA allows the client to plan, execute, report and analyze live data to make more well – 
informed decisions, subsequently improve their business performance. 

Agility
S/4HANA utilizes SAP Fiori for end – user interface which enables the client to access real – time 
business insight on any mobile device. 

Simplicity 
With innovative IT landscape along with cloud adoption, S/4HANA can centralize the client’s 
hardware and network resources which drives acute and proactive business decisions.
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The transformation process is certainly not a one 
– size – fit – all project, which is why after 
discussing closely with the client, FPT developed 
the Global Template project, a thorough 
S/4HANA implementation plan customized 
specifically for their needs. To further assist the 
facilitation of the Global Template for our client, 
FPT established an Offshore Development 
Center (ODC) in Vietnam. With a dedicated ODC 
team, the client was able to gain access to 
global and talented resources with specialized 
expertise in SAP migration and implementation.

Establishing an ODC helped the client to achieve 
cost efficiency, as the client did not have to 
exhaust funds maintaining an in – house team 
which requires spending time and assets on 
recruiting, hiring and training employees. 
Additionally, our client was also benefited from 
the geographical diversification as work can be 
efficiently and simultaneously done using the 
time – zone difference. The main objectove of 
ODC was to introduce a detailed strategy for the 
Global Template as well as a thorough rollout 
plan for the client’s various operating locations:

With the help of FPT, the Global Template project was developed and rolled out successfully at the 
client’s North America. The project initiated a long – lasting partnership between two companies as 
FPT also assisted Company A in other SAP – related ventures.

RESULTS

DISCLAIMER

Successful first-roll out in North America
ODC teams supported following roll outs at different sites
There were 70 consultant employees working offshore and 10 BrSEs on-site, all working on the 
project at one point in time 
SAP Module in scope: FICO, MM, SD, PM, WM/EWM, SAP CP – I, Basis (UAA, Database Upgrading)

FPT Software is a global technology and IT 
services provider headquartered in Vietnam, with 
more than USD 600 million in revenue and 22,000 
employees in 26 countries. As a pioneer in digital 
transformation, the company delivers world-class 
services in Smart factory, Digital platforms, RPA, 
AI, IoT, Cloud, AR/VR, BPO, and more.

It has served 1000+ customers worldwide, a 
hundred of which are Fortune Global 500 
companies in the industries of Automotive, 
Banking and Finance, Logistics & Transportation, 
Utilities, and more. 
For more information, please visit: 
https://www.fpt-software.com


