
The client is an international package delivery and 
supply chain management company based in the 
United States. They are one of the largest global 
courier service establishments, presented in over 200 
countries with a revenue of approximately USD 85 
billion in 2020. The company has a  people-first 
approach, in which they aim towards creating an 
invigorated working environment where employees 
can achieve their highest potential. To facilitate this 
vision, our client focuses on incorporating technology 
innovations into their business strategy.

As a multinational corporation, our client encountered 
numerous challenges in their operations. Multiple sites 
with different processes resulting in decentralization 
and lack of standardization. Furthermore, as these 
sites were working in different time zones, they had 
difficulty collaborating and synchronizing information 
with one another. Non – centralized processes and 
labor-intensive tasks consequently lead to higher 
operating costs and lower productivity for the client. 
Aware of these issues, the client decided to seek the 
expertise of FPT Software in SAP Application 
Management Services (AMS) to simplify their complex 
business model and standardize processes across 
their global operation.
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FPT Software helped a 
global leader in courier 
service to automate tasks 
and achieve operational 
excellence through SAP 
Application Management 
Service.
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After understanding the client’s 
business needs, FPT Software had 
successfully delivered 29 
applications, 160 custom solutions, 
and three levels of support for the 
client:

FPT Software had successfully 
helped the client to:

• Level 1: 
o Provide first-line support for all 
users worldwide
o Provide monitoring, analysis & 
reporting on tickets
o Provide website support 
services: website functionality, 
billing report, addressing 
consumers’ problems

• Level 2
o Takeover applications incidents 
which cannot be resolved 
immediately by the 1st level 
Support team
o Identify & tackle issues
o Provide server support services: 
Infra monitoring (using Nagios & 
Opsview), 
o Build new servers for the client

• Level 3
o Determine root cause and 
implement corrective actions for 
incidents/problems for 
Applications
o Provide in-depth research to 
identify failure points
o Provide performance tuning to 
Applications and Databases

• Consolidate all data and 
processes into a single tool for 
easier access and support
• Automate tasks such as manual 
data entry and other 
time–consuming assignments

FPT Software is a global 
technology and IT services 
provider headquartered in 
Vietnam, with more than USD
600 million in revenue and 22,000 
employees in 26 countries. As a 
pioneer in digital transformation, 
the company delivers world-class 
services in Smart factory, Digital 
platforms, RPA, AI, IoT, Cloud, 
AR/VR, BPO, and more. It has 
served 1000+ customers 
worldwide, a hundred of which 
are Fortune Global 500 
companies in the industries of 
Automotive, Banking and Finance, 
Logistics & Transportation, 
Utilities, and more.

For more information, please visit 
https://www.fpt-software.com

| FPT SOFTWARE’S
  SOLUTIONS

| VALUES

• Reduce costs by incorporating 
process automation into the 
operation
• Improve workforce productivity by 
freeing up the employees and 
engage them in more valuable, 
high-impact tasks that propel 
business efficiency.
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