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Abstract
The digital revolution has dramatically redefined modern 
businesses. Along with real-time analytics, algorithm-driven 
systems, big data, firms also pay attention to the dematerialization 
of paper-based processes to keep up with this transformation. Well 
aware of the market demands, FPT has been assisting corporate 
clients substituting physical information media for digital files. 
This case study features an energy supplier with a pursuit of 
migrating their paper-based financial procedures to digital ones.  



Our Client, Company C is a Czech branch of a multinational utility enterprise. Annually, the 
Client supplies energy to millions of consumers in the Czech Republic. Currently, the company 
handles several underground facilities and operates thousands of kilometers of electrical grids.  

As one of the leading energy suppliers in the Czech Republic, the Client needs to gain insights 
and extract value from their massive amounts of data to stay competitive in the marketplace. 
This calls for the need to digitize all paper-based business processes. As a department often 
filled with a raft of paper documents every day, Finance was chosen to go paperless.   

The detailed requirements are as follows:  

Inserting bills via mobile devices  

Uploading documents and other attachments (JPEG, PDF)  

Allowing data validation and expense approval  

Storing documents in DMS as electronic archives with timestamps  

Generating reports 
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The Relentless 
Pursuit of 
Digitizing Paper-
based Processes 

The Client needs to gain insights and extract value from their massive 
amounts of data to stay competitive in the marketplace. This calls for 

the need to digitize all paper-based business processes.
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The Solution
After analyzing the Customer’s needs, our team proposed to use SAP Fiori. The underlying 
technology for Fiori is SAPUI5, which ensures a consistent application performance across 
desktop, tablets, smartphones, and hybrid devices.   

Normally, not all the accounting-related documents are in the doc/docx formats. Some 
invoices might be scanned and thereby take the forms of JPG or PDF documents. Therefore, to 
actualize the elimination of paper documents, our team included the function of uploading 
both text documents and other types of attachments (JPEG, PDF) to the SAP system.   

A vital component of a paperless process is the ability to create digital reports. Equipped with 
domain experience, our team was determined to use the SAP FBCJ cash journal to satisfy 
this requirement. The integration of the cash journal into the application enables users to 
record every business transaction such as cash expenses, cash receipts, etc. Additionally, 
the feature helps the supervisors access daily, weekly or current period reports, allowing 
them to gain a comprehensive overview of the firm’s transactions. Our team also included the 
document status field in the cash journal, allowing the Client to keep track of all credit and 
cash transactions.



Go Paperless: SAP Fiori to the Rescue  6

The Result
The project ended with success. Our team managed to satisfy the Client’s requirement 
on dematerializing the paper-based processes in the finance department. The finance 
employees can enjoy a user-friendly workspace as they can gain access to the application 
using a wide array of devices. The cash and credit card billing processes were significantly 
accelerated as a result of the attachment uploading and electronic archiving features as well 
as the inclusion of the cash journal. The high density of electronic data also allows cost 
reduction as very little physical storage space is occupied, and data will be more easily 
analyzed.   

The solution not only brings visible benefits to the Client. In recent times, corporations, 
especially those in the energy sector, have been placed under the mounting pressure of 
embracing sustainable initiatives to compensate for the environmental impacts of their 
business activities. By building a paperless model, FPT helps the Client take the right steps 
to the sustainability path, improving their image in the public eye.   



FPT Software is part of FPT Corporation, a technology and IT services provider headquartered in Vietnam with nearly US$1.2 billion
in revenue and 28,000 employees. Being a pioneer in digital transformation, the company delivers world-class services in Smart
factory, Digital platforms, RPA, AI, IoT, Mobility, Cloud, Managed Services, Testing, more. FPT Software has served over 700
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